Objectives:
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Plan on the use of Enhancement Grants

The use of the Capacity Enhancement Grant (CEG) and Enhanced Senior Secondary Curriculum Support Grant (SSCSG) is to employ non-subvented teachers and
to purchase services to strengthen learning and teaching, namely, to achieve:
(1) effectiveness of efforts related to the school major concern on students’ deep approach to learning and students’ spirit to serve others;
(2) enrichment of the NSS curriculum; and

(3) strategic measures to address learners’ diversity.

Implemen- Benefits Performance Estimated Person-in-
Areas tation Anticipated Schedule Indicators and Assessment expenditure charge
Strenathenin To emplov 1 . allow for differentiated groups |Sept. 1 . Performance grouping of students Teacher salarv:
9 g pioy of smaller size to maintain onward, to be for English in S.1-3 achieved y: Ms. Tsang PC
English Contract : . . . o (yearly salary + .
L effective learning & teaching |continued More Eng language activities _ (English panel
proficiency of Teachers for . . , MPF) = h
: . students strengthened in upon internal assessment of students chairperson)
students English . 2 . HK$370,314.00
English proficiency evaluation. performance
Strengthening To employ 2 . allow for dlfferentlatgd groups Sept. 1 Perforr_nance_ grouping of students Teacher salary:
. of smaller size to maintain onward, to be for Chinese in S.1 achieved Mr. Chan KS
Chinese Contract . . . . . L (yearly salary + .
o effective learning & teaching |continued More Chinese language activities _ (Chinese panel
proficiency of Teachers for . . , MPF) = .
i . students strengthened in upon internal assessment of students chairperson)
students Chinese . e i HK$786,996.00
Chinese proficiency evaluation. More performance
. . allow for differentiated groups |Sept. 1 Performance grouping of students .
Strengthemng To employ 2 of smaller size to maintain onward, to be for Mathematics in S.2 achieved Teacher salary. Mr. Chan CF
Mathematics Contract . . . . . . (yearly salary +
. effective learning & teaching |continued Mathematics activities _ (Math panel
proficiency of Teachers for students strengthened in upon internal assessment of students’ MPF) = chairperson)
students Mathematics ' : 19 P : HK$741,384.00 P
Chinese proficiency evaluation. performance
. Capacity of the Computer . Split-class lessons for Computer
Subjects team strengthened. Literacy possible from S.1-3
Strengthening the [To employ 1 More manpower in the Sept. 1 cy P AT )
4 . IT activities and visits become Teacher salary: .
capacity of Depts. |Contract Computer Subjects to promote jonward, to be ossible (yearly salary + Mr. Hui P
of Computer Teachers for IT in education and STEM continued P y y_ y (ICT panel
g . EITP classes workload shared by  |MPF) = .
Subjects and Computer education upon teachers HK$385.812.00 chairperson)
Mathematics Subjects More manpower to share the |evaluation. e

workload in Enhanced IT
Class Project

internal assessment of students’
performance




1. Liberal Studies teachers
reduced in workload to

Strengthening . . Sept. 1 . . ]
Liberal Studies  |To employ 1 deve;lop Liberal Studies _(LS) onward. to be 1. Col_laboratlve_ lesson preparation Teacher salary: Ms. Tsoi Y'Y
curriculum and pedagogical . periods for Liberal Studies teachers |(yearly salary +
Department to Contract ial continued : | f students’ g (LS panel
enhance subject  [Teachers for LS materials upon 2. Internal assessment of students MPF) = chairperson)
2. More teachers to share the . performance HK$432,684.00
development ) evaluation.
workload of LS teaching and
panel operations
1. Capacity of the Science team
strengthened. .
Strengthening the |To employ 1 2. Capacity of the Biology team Sept. 1 1 re_asonable teachlng load of Teacher salary: Mr. Lam MY

4 onward, to be Biology and Sciences teachers (Biology panel
capacity of Depts. [Contract Teacher|  strengthened . . , (yearly salary + .

. . . . continued 2. internal assessment of students - chairperson &
of Sciences & for Sciences & |3. More manpower in the science UDonN erformance MPF) = Science panel
Biology Biology streams to promote interests P . P L . HK$385,812.00 =Nce p

: evaluation.  |3. more activities for Biology students chairperson)
through experiments and
activities
To buy service . . From Ms. Tgang PC
for trainin Remedial or enrichment work can November 1. students’ attendance (English panel
Remedial and COUMSES fo? be achieved to cater for students 2017 after 2. students’ evaluation and feedback |Overall about chairperson) &
enrichment classes . of different abilities in small 3. students’ results in examinations  |HK$20,000.00 Mr. Chan CF
English & school or on , .
. classes 4. teachers’ observation (Math panel
Mathematics Saturdays.

chairperson)

Estimated Income: HK$591,650.00 (CEG, 3% increase from 2016-17 amount) + HK$669,370.00 (SSCSG, 3% increase from 2016-17 amount) = HK$1,261,020.00
Estimated Expenditure: salaries of 8 Contract Teachers + costs of remedial / enrichment programmes

= HK$3,103,002.00 + HK$20,000.00 = HK$3,123,002.00
Estimated deficit = HK$1,261,020.00 - HK$3,123,002.00 = - HK$1,861,982.00

(For the deficit, HK$350,000.00 will be debited to EITP funding, HK$370,000.00 will be debited to 45" Anniversary Fund raised. The remaining

HK$1,141,982.00 will be debited to Teachers Relief Grant and school fund account.)




