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The Y.W.C.A. Hioe Tjo Yoeng College

Organization Structure (2021 - 2022)

Alumni Association (AA)

H.K.Y.W.C.A. (Sponsoring Body, SSB)

SE
Updated on 14-9-2021

Valid until 31-8-2022

Incorporated Management Committee (IMC)

Parents Teachers Association (PTA)

Principal

School Planning & Development Review (SPDR)

School Improvement
Projects Team (SIP)

Professional Development Unit

(PD)

School Executive Committee (SE)

Teacher Representatives (TR)

Emergencies & Crisis Management Unit

(ECM)

Christian Education Committee (CE)

Discipline Education Committee (DE)

1 1 1

Counselling, Health & Sex Education Committee (CHS)

|
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Special Education Needs Unit (SEN)

Vice Principal 2 (Pastoral Affairs)

Vice Principal 3 (Administration)

Pastoral & Student Affairs

Committee (PSA)

Extra-Curricular Activities Committee (ECA)

Further Education & Careers Guidance Committee (FEC)

Class Management & Development Unit (CMD)

Civic & National Education Unit (CN)

Student Union Supervisory Unit (SUS)

Resources Management & Development

Committee (RMD)
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IT & SAMS Committee (ITS)

Publicity & Branding Unit (P&B)

Property Management Unit (PM)

Services Management Unit (SM)

Parents Teachers Association Executive Unit (PTAE)
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Alumni Liaison Unit (AL)

General Administration

Financial Management Unit (FM)

Events Management Unit (EM)

Committee (ADM)

General Office (GO)

Janitorial Staff Management (JSM)

Administration Computerization Unit (ADC)

Vice Principal 1 (Academic Affairs)

Academic & Curricular Affairs

Committee (ACA)
1

Curriculum Review & Development Committee (CRD)

24 Subject Departments (8 Key Learning Areas)

Information Technology for Education Committee (ITE)

Assessment Coordination Unit (AC)

Enrichment Programmes & Gifted Education Unit (EPGE)

STEAM Education Unit (STEAM)

Textbook Review & Selection Unit (TRS)

Research & Development ( Academic Data) Unit (RDAD)

Reading to Learn Unit (RTL)
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Laboratory Safety Unit (LAB)




