
The Y.W.C.A. Hioe Tjo Yeong College 

Plan on the use of Capacity Enhancement Grant (2024-2025) 

Objectives: 

The use of the Capacity Enhancement Grant (CEG) is to employ non-subvented teachers or to purchase services to strengthen learning and teaching, 

namely, to achieve: 

(1) effectiveness of efforts related to the school major concern on students’ engagement in learning;

(2) strategic measures to address learners’diversity.

Areas Implementation Benefits Anticipated Schedule Performance 

Indicators and 

Assessment 

Estimated 

expenditure 

Person-in-

charge 

Strengthening the 

manpower of 

teaching assistant 

in supporting 

SEN students 

To partially support 

the salary of Assistant 

Teacher 

1. More manpower to support

SEN students

2. More manpower to share out

duties related to SEN student

support, e.g. communication

with parents, data analysis,

etc.

Sep 1 

onward, to be 

continued 

upon 

evaluation 

1. Team work

effectiveness

of SEN Unit

2. Unit year-end

evaluation

Part of salary: 

HK$115,321.50 

Mr. Chau 

Kong Chung 

(SENCO) 


